Workshop Agenda
Healthy Built Environment
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This document is designed as a template for a workshop to be delivered to an Environmental Health audience. The workshop requires a facilitator and a guest speaker. Before commencing with the workshop, background information should be done on the locations represented at the workshop in order to make it as geographically and legislatively specific as possible.
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GUEST SPEAKER CRITERIA

The guest speaker should be a planner, preferably a senior planner and ideally the Director of Planning; alternatively, someone from long-range planning or a director with Development and Building Services.  

A senior planner would be a more strategic option, from a relationship-building perspective. Long-range planning would have details on upcoming official community plan (OCP) reviews. In some communities, Development and Building Services is a separate department responsible for development approvals, which would be an ideal liaison.  

Ensure that the planner selected is supportive of Public Health Inspector (PHI) involvement in planning decisions and can provide advice and insight into upcoming opportunities for PHI collaboration. 

Project Consultants: Alex Berland, A.Berland Inc. and Erik Lees, LEES + Associates
Workshop Agenda (08:30 – 16:00)
08:30 – 09:00 Introductions

· Welcome
· Facilitators introduce themselves
· Identify the purpose of this workshop


Purpose: To better prepare Public Health Inspectors (PHIs) to intervene in health and built environment issues by increasing their understanding of planning processes, plans, and tools; by clarifying who is a key player in land use decision-making; by sharing useful case studies. 

· Define ‘built environment’ for the purpose of the workshop
· Share the history of how the workshop came to be
 

· Introduce the day’s agenda
· Ask the group for a quick sharing of  names and positions, so facilitators know who is present
09:00 - 09:15 Video Presentation
· Show a 12 minute video of experts discussing issues of health and the built environment

09:15 – 09:30 PowerPoint Presentation

· Key points from the foundation paper, Foundations for a Healthier Built Environment, including relevancy and role of PHIs.
Relevancy: This model/core paper gives PHIs a mandate to address the healthy built environment (HBE), highlight the historical connection between urban planning and health, and how this has now come full circle. 
Role: PHIs bring good data and public credibility as part of their health lens on planning.

Learning objective:

a) To ensure participants understand the relevance of planning to health and the importance of their involvement. The presentation will outline why there’s a need 
for collaboration between health and planning – i.e., critical to establishing the hook for learning for the rest of the day. The remainder of the workshop focuses on what, how and who. 
09:30 

Distribute the Fact Sheets
Present fact sheets as examples of involvement opportunities – i.e., areas for project involvement. Refer back to these fact sheets throughout the day, as the fact sheet topics are mentioned.
09:30 – 09:45 Break
09:45 – 10:30 Readiness Tool

Now that the participants have been exposed to an introduction on health and the built environment, introduce the readiness tool to help them assess their readiness for involvement in the area. 

10:30 – 11:30 Large-group discussion

After completing the readiness tool, ask participants to identify how they are currently involved with HBE. Include the following:

· What mechanisms are they currently using (development reviews, task forces, etc.)?
· To whom did they talk? 

· What were some of the challenges with their involvement? 

· What did they feel they didn’t know?  

List comments on a flip chart and return to this throughout the workshop, answering people’s questions along the way. 

      Learning objectives: 
a) To let participants know who is building relationships with whom; 

b) To identify, for the facilitator, what needs to be the focus.   

Too often, Public Health Inspectors (PHIs), Medical Health Officers (MHOs), and Community Engagement staff do not know the projects or activities each are involved in, or who they are in contact with at city hall. This is especially important in regions with smaller towns where the largest impact can be at the regional scale, yet several different people are involved with different small towns and their planning staff.

11:30 - 12:00 Guest Speaker

      Introduce visiting planner. This guest speaker is asked to address the following: 

· An overview of key land use planning processes underway, including identifying new major developments and any city policies and principles that will be applied when approving/guiding these new developments.  

· Ways in which the city/town currently works with PHIs and how the city/town could improve the working relationship with PHIs. 

· Whether their town or city has a current commitment to smart growth, sustainability, and walkable communities. 

      Learning objectives: 

a) Having the visiting planner stay for lunch provides an opportunity to kick-start the relationship building part of advocating for the HBE;
b) To supplement participants’ knowledge of their own community, with information from the planning department. 

      Guest planner stays for lunch.

12:00 - 13:00 Lunch
13:00 – 13:30 PowerPoint Presentation on planning context, process,   
  policies, and opportunities for engagement

· Introduce provincial legislation. 

· Introduce and define planning processes, strategies (urban forest to greenways).
· Introduce role of policies.
· Identify typical opportunities to intervene/become involved.
· Introduce informal ways of becoming involved with PHIs as advocates.
· Highlight key players – Director of Planning, Development and Building Services, Engineering, Parks Department, Development Approval officer, Mayor and Council.
13:30 - 14.30 Break-Out Session

Facilitators have researched the attendees’ towns that are covered by the workshop being delivered. Facilitators will help the group select a logical town or towns to use for the following exercise – e.g., criteria might include: greater majority of participants working in/with a particular town, a town going through large development changes and requiring more PHI involvement. 

(15 mins) Ask small groups to flesh out what they know about the state of land use planning (processes, existing plans, new developments underway, etc.) in the town selected for discussion. Speak to the consideration that if a town has a small number of planning staff, PHIs may want to get involved at the site development level to ensure proper review of CEPTED, landscaping and trees, etc. is completed. Or in a larger community with more city staff, PHIs may have the most impact by getting involved at a more strategic/higher level. 

      Ask them to identify: 

· Is your community undergoing an OCP review? If not, when is the next one?

· Is there a Parks Master Plan in place?

· Are there new developments underway requiring a new or revised Local Area Plan?

· Is there a planning commission?

· What different advisory committees currently exist – i.e., a sustainability committee, air quality committee, development advisory committee, economic development committee?

(15 min) Once each group develops the overview for their own community, have them work in small groups to discuss where they could get involved, how they could get involved, and what might be the advantages/disadvantages.
      Ask them to identify: 

· At what scale do you want to have an impact? Pros/Cons?

· What formal processes are underway, for your possible participation? What would your participation look like – i.e., who would you work with, how would you initiate your participation? What might be some advantages/disadvantages with the formal mechanisms you might choose for involvement?

· What types of informal involvement would you like to establish? How would you do this?

· What other questions might you need to ask yourself to help determine where you can most strategically get involved?

(15 min) Small groups will report back to larger group. This exercise is a collaborative effort at building an information bank of local planning issues, establishing who is building relationships with whom, and setting the stage for further conversations around how people can work together. 
      Learning Objectives: 

a)  To collaboratively share information about their own communities; better preparation  for action after they leave; 

b) To allow participants to work with their new-found knowledge of land use planning processes and to apply this to considerations of how to become involved. 

14:30 – 14:45 Break
14:45 - 15:45 Next Steps – Large Group Discussion
With local planning information shared between the visiting planner and the participants and with new-found knowledge of planning processes, plans, and tools, ask the group to consider the following: 

a) What will participants do next, after they leave the workshop; who will they collaborate with? What informal and formal participation mechanisms will they use? What planning processes will be the focus? What new developments might they get involved with? Are there specific planning tools or strategies they will focus on when promoting in their own communities?

b) What additional resources or training do they need to advocate for healthier built environments? 
15:45 - 16:00 Closing
· At what scale do you want to have an impact? Pros/Cons?

· What formal processes are underway where you can participate? What would your participation look like – e.g., who would you work with, how would you initiate your participation? What might be some advantages/disadvantages to some of the formal mechanisms you might choose for involvement?

· What types of informal involvement would you like to establish? How would you do this?

· What other questions might you need to ask yourself in order to determine where you can most strategically get involved?

· Check with the list generated at the beginning of the day. Have participants’ needs for more information in specific areas been addressed? 
· Share references to other tools that PHIs can use to support their contributions to the HBE.
· Complete the feedback form (not included; information determined by each workshop).
· Thank participants for attending.  
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