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Policy is about partnership

Policy is political;
Partnerships are always contested;
Listen!
Respond…
‘Alternatives’…
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Define the 
problem

Gather 
information

Establish the 
policy theory

Evaluate existing 
policy

Develop 
alternatives

Select ‘best fit’

Trade-off costs -
benefits

Matrix it

Describe 
implementation

Consider political 
strategy

A
How has the problem been 

framed by whom? B
What information is there 

about the problem, its 
proponents and 

magnitude?

C
What is the policy theory 
(causal, final, normative 

assumptions)?

D
What is currently done? 

With what effect?

E
What evidence, experience 
and opportunity exists to 

develop alternative 
approaches? Which?

F
What is the ‘best fit’ 

between feasibility and 
effectiveness? Who ‘owns’ 

that option?

G
What social, economic and 
institutional ‘win-wins’ can 

be established? Against 
which cost?

H
Can a matrix with support 

vs opposition against 
power x priority be 

developed? With what 
result?

I
Have barriers and facili-

tators of implementation 
(support; capacity; 

resources; partnerships) 
been gauged?

J
What politics are involved 
(opportunity; leadership; 
will; institution; vision)?
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